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MEMORANDUM FOR: Director of Information Technology, DA

FROM:

Director of Information Resources, DI

SUBJECT: Request for Review and Approval of Attached Project Plan,
"ADP and Communications Enhancements to Intelligence Support
for Arms Control Negotiations

1. The Office of Information Resources requests your approval for the
attached project plan and also your approval to proceed with installation and
operation of the system as described in the plan. Thi i ssigned
the following OIT project number: CSG/OIT 88-1995. was
assigned as the CSG/OIT Project Officer, and we appreciate the assistance he
has provided to this effort. '

2. We believe this plan now accommodates the concerns expressed to date
by all affected components (the DO, including those of 0s;
OC; and OIT). We also believe the plan is consistent with the memoranda,
cables, and verbal stipulations to date (see the first two appendices of the
plan), but we are prepared to modify it as necessary to address any
requirement that we may have overlooked.

3. 1If you are unable to approve the plan as written, we ask that vou
then consider each part (communications with DIA
separately and indicate if you can approve one of those parts. Also, we

welcome any conditional approval, subject to stated changes being made to the
plan.

4. We have an urgent requirement to install this system{:::::::::]next
January, so we would appreciate your response by 9 December. A response by
that date will give us time to make modifications and conduct a second round
of coordination, if needed. If you or members of vour staff have auestions
about this plan, please call

Attachment: ~
As Stated
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C/EG *REMARKS (TO UPDATE TRIS)

C/ MG

C/0G [] response

D/CSPO (DOC NC./DATE)
SADE [T TRANSFER ACTION TO

C/A&TPS o

C/TSS L] NO ACTION REQUIRED
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